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ACASE STUDY REPORT ON IMPLEMENTINGTHE CRCAT CHILD
FRIENDLY SCHOOL SIN KULUN BANNER/COUNTY

ININNER MONGOLIA

1 CONTEXT
11 Badkground and higory
Whenthehistory of humen being comesto the 21 certury, technology and econarmy aretrying their
best to bring about asmuch fartune as men canimegine. A much moredvilized globd soaety
underpinned by economic prosperity would beanidedlized one Inthisideslized intemational sodiety,
hurmen rightswould be protected asthefirg condderation. Inthisprocess dueto theimbaance
eoonomic, sodd and culturd ressons the child right has become oneof the most vengrableand an
important part of human right aswel. It aso hasbeen suffering from some extent of destruction and
dtracted moreand more peoples concerninternationaly aswell. When the Convertion onthe Rights of
Childwassgned and ratified by mogt of the countriesin theworld, thisbecameahot issue Thepolicies
and messurestaken by different countrieswhich demondratethe different cuiturd effort, would bring
dfferent implementation effect. However, whenwerethink thiseffet, It isbetter for ustotakealong
term and Seedy devd opment perspedtive and mekethisdifferent effect go dong with some cartainlanvs
That iswhy internationd exchangeissoimportant. The' Child Rights, Classroom and Schodl
Management ' Training program supported by Sdain Siveden hed given usmembersof different
countriesout of Some main continentsaprecious opportunity to meditate on thisissuein aprocessof on
going academic leaming and discussion and fidld investigation. Al participentshighly appraised this
highlevd ssminarsand recognized theknowledge and information ddivered inthe seminarswiastruly
adaptableand practicd for dl countriesto takealook & and try them.

Leaving athersbehind, whet ismostly impressed usin the seminer istherightsbased gpproach to

education, which isbased oninternationd agresd humen rights andards and promotesthose gandards



insodely. It ensuresthat dl children recaive good quiity basic education. Quity educationischild

centered, prepares children for the chdlengesthey facein lifeand hdp every child reech hisor her full

potential. Quality education isnot only concamed about leaming, but dso ebout childs hedlth, nutritional

datus wdl baing, ssfety and protection from abuse and vidlence It isalso concerned about the child's

environment and about what hgppensto children beforethey enter schoal and after they leaveit. A rights

besad gpproach to education hasthefallowing agpedts

a Fresaocesstoeducationfor dl chiloren.

b. Equd andindusveeducation.

c. HEfediveandrdevantleamning.

d gende sastive

e sdeandhedthy leaming environment.

f.  Paticpation.

0 Mangakehoders(internationd donors netiona government, child, parentsand teechersand so on)
shareregponghility.

Therightsbesad goproach do haslad good foundation for experimenta schodlsto reflect on schod

management and teeching reformin the dassroom and has given usboth palitical and techndlogicd

support for implementing the CRC in education, induding dassteeching.

12 Chinaisonedf thelarges countries

Withaland areaof 9.6 million squarekilometersand apopuiaion of 1300 million, Chinaisdsoa
country of multi nationditiestaking Han nationdity asameain body. Under itsjuristiction, Chinahes
tataly 32 provinces or autonomousregionsenjoying al type of geogrgphicd and dimatic vaidiesinthe
world. Inrespect with the bed ¢ education, there are 540 000 primary and sscondary schoolsthroughout
Chinawith 15 million teeching gaffsworking for them. Among these schoals, over 99 percant of
shodlsarerun by thesate Chinaimplementsnineyears compul sory education sysem. Theentrance

ratefor school aged childrenisover 96 percant. At presant, the education sector in Chinaisundertakinga



profound reform. Thet isbeasic education curriculum reform asavery important pert for implementing
the CRC. Therequirement of Chingsnationd curriculum reform putsforwerd thet teechersmust
changethar treditiondl way of teeching and carry out Sudent centered way of teeching inthedassoom.
That isto bring adtivity bassd, partidpated by Sudentsteachinginto dassoominmost cases toguide
themtoleam and hdpthemtoleam actively in steed of treditiondl way of fully indructionshby the
teechers Thenaiond curriculum aso requiresthat the teaching content must berdevant and practicd to
sudents and the neads of sodiely. Theseideology copeswith arightsbesed gpproach and theideology of
quality education. Themeain target of thereformisto absolutdy changefrom theteacher centered way of
teaching to Sudents centered teeching, to promote teaching democracy and encourege Sudant's
partidpaion inthedassooms Inregpect with this, theteaching content and textbooks aso mede
equivalent changes which meansthetarget of education emphesizesnot only theleaming of knowledge
but dso their ahility tolearn and to ded with problemsthat gppeared during their lives Thenew
aurriculum aso giveemphasizeson dudentslifeskill and sodd practice

Inner Mongadliaautonomousregion, located in the north and northeest of Ching, with atotal
populaion of 23 million, isanaiond minarity areateking Mongaliansasamain body. It located inthe
b frigid zoneand sub temperate zone and characterized by animd husbandry onthevadt grassland,
forestry and farming. Both region'sentrancerate for school aged children hasreached over 96 percart.
Kulun Mongaliaautonomous Banner/county in Inner Mongaliaisanationd minority county thet tekes
Mongadianationdity asmain. It wasfixed as ChinaUNICEF cooperative project county for enhanang
besic educationin theyeear 2000. Intheyear 2001, Sandaowatownship centrd primary schod and
Fingan Township centrd primary schod werefixed asexpaimenta schoolsfor Childly friendly School

teacher traning with 5 disseminating schoolsrespectively.

13, Anintroduction to UNICEF SChild Friendly Schod teacher (CFS) training and School
Devdopment Planning (SDP) experiment.

Since 2001, the UNICEF had been meking itseffart to try to implement the CRC in education sector by



sdting up child friendly learning environment withinitsass sance prgject to China. They chosentwo
centrd primery schoolswith 10 periphery schoolsin each project county in Guangxi and Inner
Mongaliarespectively asexpaimenta stes Loca educationd lesdersand schodl heedsatended
rdevant training on theideaof Child Friendly School and schodl development project (CFSand SDP)
hosted by the UNICEF and waswilling to work for thet experiment. Theframework of CFSand SDP
conggtsof mainly thefollowing agpedts

a psychalogicaly: take pupil asacenter of education

b. legdly: pupil hastheright to be repected.

c. Physdogicdly: sefety and hedth arethe guarantee of effectivelearmning.

d. Sodd psychalagicaly: thefamily, community & schodlscan dl beconsidered asleaming places
e Sodly: oneshould leam lifeskill besdesbook knowledge

f. Schoal: theestablishment of CFSand SDPfocus on the process, without anend.

Thefind target of CFSand SDPisto mekeour children to be happy, hedthy, in good condiition,
richinknowledge and suitableto the sodety. With aboveideain mind, guided and assisted by UNICEF
and theMiniry of Education of Ching, theexparimenta schodlshed mede greet effort to try to establish
anidedized CFSand SDPwithin thisframework. Itisnot exaggerateto say that eminent achievement
was achieved through 3 yearsteacher training adtivity. Some changeistaking placeinthefalowing
respedts
a.  Sthod leedersbeganto redizewhat isan excdlent school modd and began toimprove something

practica within thair schools. For example, some heedmegters drilled welsfor pupilsa schod after
recaived CFSand SDPtraning. Beforethé, these schoolscould nat provide desnwater for ther
pupils. Some schoolseven made loansto sank awel. Heedmediersdso paid atention to children's
learning environment and mede their schoolsbhecome agarden likeand could provide sanitary
water. Although these schodls arelocated in some poor arees, without marny computers, equipment
or booksand so on, they aredlill trying hard to get them.



b. All for children, for children'sdl and for dl children’ became apopular dogenin experimenta
ghodls Asdl weknow that thefoca point of CFSand SDPisto teke children asoanter, schodls
and teechersghdl savefor them. Thisisaso afundamenta changefor our experimentd schodls
Throughinvestigationweknow thet meny teechersare changing from the old ideabetween teecher
and pupil. Someteechers began to mekefriendswith children. They won't play 'God Fether' any
more

¢ Teaching method and content began to change. Some teechersgave up their old way of teeching.
They beganto usetheway of group work to guide childrento learn adtively onthelr own. Some
coursssmekechildrentolearm somepradticdl lifeskill. Some children felt regpected and could
patiapateinthar dassoom adtivities confidently.

d. Someschodlsbeganto pay attention to children'spsychologica problem and hedlth. They inddled
asaore letter box onthewdl of schodl and let teechersknow some pupil'spsychologicd barrier and

hdpthesepupilsintime

14. Generd information about our survey onthe CRC in UNICEF sprgect schodsin Inner
Mongadliia.

After theintermationd saminarsat Lund University in Siveden, we continued our effart onthe

expaiment and wert to theexparimenta schoolsand mede asurvey acoording what wehed learnedin

Sweden. Thequedionsinthesurvey peper ae

1. Patidpants naiondlity and profession

2. Patticipants knowledge ebout the CRC.

3. Patidpant'sknowledge about Chinesereferant law on children'sprotection.

4. Doyouthink amishehaved child should receive the corpord punishment?

5. Lig out Some miain respect which nesd schodlsto mekeimprovement.

6. Anidedized childinyour heart?



7.Anidedized teecher inyour heart?

8. Your preferred teeching method which issuited to achild's devel opment?
9. How doyouthink of achildspsychologicd hedth?

10. Should parents often partid patein schodl's adtivity ?

11. How do you satisfied with children'sachievement?

12. Patidpant'sloca economic background?

Thequestionnairewas sent out to nearly 300 local community memberswho aefromdifferent
professonsinduding teechers heedmeda's, parantsout of dl waksdf lifeand somechildren. The
amwestothequesionsaedo quitedffarant. Thereisnot any onedean cut answver. Itisboth

interesting and surprising for thet.

15 SomeSurvey Results

It isdear thet locd membersare postive and interested in thisadtivity, athough someof them fed sy

to oeek inthe public. We could get some answersby reeding thesepepars

a. About 30 peroant people know something about the Convention on the Right of Child, 70 percent
peopleknow littleabout it.

b. 80percent peopleknow thet Chinado hessomelaw or regulaionson the protection of Child right.
20 percent peopleknow nathing abott it.

C.  Inregpect withthe corpord punishment, more than 80percent peoplesay o' then say 'yes. There
aredill some peoplesaying yesand some peopledonit know how to say.

d. Asfortheschoal improvement, peoplessuggestion rdaesto many ways like school running
condition(45.5%), schodl environment(12.1%), children'slearning environment(8.8%), teecher’s
teeching method(22%/46), enhanding teecher'straining(14.5%), regulation congtruction(13.7), sanitary
and hedlth condiion(8.2%6) and open and fairly to both teechersand children (7.6%6)and so on.

e Maod peopleconsder childspsydhologica hedthisvery important, taking nearly 85 percent. Mogt



peoplethink thet parentsshould partidpetein school'sadtivities teking neatly 74 percent. Morethen
haf of partidpantsare not satified with children's achievement in Guangxi. Mogt partidpantsare
stidied with chiloren'sachievemant in Inner Mongadlia Thisisavery drange phenomenon

. Throughthar answer, wessethat dmog dl peopleliveinapoor, very poor or relaive poor
condition. Insomevillage schodls, teechers could only get two pieces of chdk from heed teechers

eachwesk. Nat mention sbundant materia or teeching equipmernt.

16. SomeCondusonsand problemsout of Experiment and Survey

Although experiment had been carried out for over two years dueto thelimited participation by dl
community membersand dl schoal teechersand pupils, theachievement of expariment isasowith
limitations First of dl, schodl leaders and teechersfurther renewed their educationdl ideology and begen
toredize tha education should faceto dl children and teke children asthe center of leaming. The
relationship between teechersand children became friendly. Secondly, schodl'ssanitary and running
condiition got improved Snce school leedersredized theimportance of children'ssecurity and hedth. A
| pat of teachersbegan to use new teaching methodology rather then usethetreditiond way of
teacher'sindependent indruction and pupilsonly ligening inrows Some parentsbegen toredizethe
importanceof partidpating in schoadl'sdfar. It isobviousthet theexperiment ill hesalongway to goiif

onewantsto fully implement child rightsat school levd.

10



2 THEMOTIVATIONSAIMS& OBJECTIVESOF THE CASE STUDY
Educaionisamain channd for redizing childsrightsfully and child'sbest interest. Thishesbean

recognized intemetionally. Thefundamentd task of educationistoimprovetesching qudity and

sudent'sachievement. However, thekey link for improving teeching qudity isin the dassroom teeching.

According to the presant Situation of Child Friendly Schoadl Experiment, regarding schodl teecher’'s
teaching behavior inthedassrooms it isquite necessary to adopt rights based gpproach to education
fully in Child Friendly Schodlsand to suppart innovationsin thedassroom by |etting school teechers
know whet the rights basad gpproach to education exadly is Our focus of casestudy for thistimewill be
laid mainly on theimprovement of teecher'sdassteaching, whichisacore part of education and the

herdest patt aswell. Wecdl it "The Diamond Project.

2.1 TheAimsof theCase Sudy on the Diamond Proect
Throughthiscasedudy prgect, weareto fully renew expearimental schodl teecher’sidedlogy in
education, to esablish an efectivelearming environment for chilaren by introduding pertidpetory way of

leaming in thedassroomsand schodl menagemant.

22. Objectives

—To mekeevary heedmedter and teechersin the exparimentd schodsredizetheimportanceof the
rights besad gpproach to education. Based on this weareto orgenizeteechersto sudy and redizethe
indivigblerdationship between therights basad gpproach to education and the new nationd curriculum
reform

— Tohdp teecherstoidentify whet ispartiapetory way of learning and theway of organizing children
centered, adtivity basad participatory dasses And teecherswithin schoolscould and would liketo use
thesemethodsin their own dassoomsteaching, & leegt in exparimenta way. To supportinmeking

sthoal teechersbaing gender sensitiveand indusiveinthedass

11



— Todraw up anew teaching assessment proposal under thenew naiond curriculum framework and

toregulate schodlsdassteaching.

12



3

IMPLEMENTATION OF THE DIAMOND PROJECT

3.1 Thegenera introdudtion on theimplementation of thecasegudy

Roughly speeking, our case sudy werecaried out meinly & two Child Fiendy Schoodlsin Kulun

County in Inner Mongolia, Chinain two phases which focused on creting partidipatory and adtivity

besed dassesfor improving teeching qudity and hdping schoolsto bedoser toachild friendly

environment. Thefirg phase, preparation, duringwhichwemedesomesurvey onCRC andsome

refletionson our teecher’s teaching behavior connected them with the content learmt in Sveden and

draw up aworking plan. Thessoond phase, implementation, wefully implemented our casesudy plan

dter it was conaulted with our mentorsand got rified.

32 Mehads implemented

D)

2

3

Learming from the rights besad gpproach to education, we cameto the experimentd schodlsto have
sminarstogether to re-consder and asessthar presant teecher'sdassteaching by way of survey
and ocbsrvaions Weintroduoad theideaiand theway of partidpatory leaming to st upnew
teeching ideology among teechershy theway of participatory training and "learning by doing*
participated by teechers, parentsand pupils

Thecontent of netional curriculum reformin besic education wasimplement in an dlround way
induding teaching content, textbooks and method by holding schoal besed ssminarsand setting up
teecher'sHf leaming and hdp sysem by sending out <Teecha's SAf Devd opment Manud>to
evay teacharsinevary expaimenta schoolswhich areprovided by the UNICER

Somemodd dassssweresst up'to initigeinnovativeway of teeching among schod dassss, ad
fully s&t up sudents centered dassroom. Theteecherswearehdped to meke pupilsto become active
learmersinthedass'ooms and to partidpatein dassadtivitiesadtively by areding dassadtivities To

hdp teechersto be ableto megter the method of indusivedassteaching and givehdptothose

13



hendicgpped chil dren. Teachers dso begean to leamn to medter the knowledge of gender sansitiveness

and givecatain hdp to somegifl Sudentsin thedassroomwith ther leaming. Thiswould never

heppenbefore

4) Pay dtention to Somenecessaty daisticsand detacollectionsfor festbadk.

33. Main Adivities Launched

D)

2

3

4

The sthool based teecher training seminarswere hogted respectivey inlast November tohdp
teacherstoleamn to hand e partidipetory dasseswhichwas dso anecessary entrancefor themto
meke curriculum and textbook reforms under thestate curricllum reform framework. After the
sminars over 80 % of theteachersweare ableto operate Sudent centered and adtivitiesbased
dassss

Through recaving UNICEF assstance, exparimentd schodlsimproved their running condition by
getting funds, equipment and teaching ads assstance. They are Something necessary for meting
thebedc neadsfor teaching and dassreformin theseschodls

The CRCWorkshopwithin schoolsjoined by nearly 400 local community leeders; parerts; teechers
and children and chaired by rdevant education and law expartswerehddin last December. This
mede mogt peoplein the community redize theimportance of implementing the CRC for children's
best interest and sdif devel opment through participating training activities It hesbeen very helpful to
establish agrong bedground for aregting achild participating leaming environment.
Workshop on teeching ads usage and opening up for case sudy schoal’sbackbone teecherswas
hddinthisMay. They would go back totrain their colleeguesto usetheteaching aidsassised by
UNICER

Leaming from the rights besad gpproach, Theexpaimental schoolsbegantoredizethevauesof
the partidpetory way leaming and to adjust the Sandards of dassteaching . Now thenew teaching

ass9Tent proposd isunder way.
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34. ReenceMateia
TheCRC Manud, Materid on the Rights-basad A pproech to education, The New Curriculum Reform

Maeids Maeid on Child Fiendy Schod. And other rdevant teecher traning materias

15



4. THEACHIEVEMENTS

Through carrying out Diamond Prgject, whichisapilot project, we hed Soread theideafor respecting
the CRC. For thefird time, thosevillagersliving on desart recognized the syseméatic nework for child's
protection internationdly. The rights basad gpproach to education provided locd peopleand teechers
with somebasic way to partidipetein leerning inthe dassroom fully and in schools menagement,
meking dl teecherscgpebleto operae adtivitiesin dasswhich was abolutdy different with their
tradiiond way of doing. Theschool management getsimproved through theimplementation of the

CRCwithin communitiesand schools

4.1. Child Friendly Schod and theRight sBassd Approach to Education Did Bringup a New
Vigon for Schodls

No métter what themes of theseminars or workshopswere, backed by the CRC, teechersand
community membersbegan to know the conoept of right beerers aschildren and thebest interest of
child. Thosevegueideain thar mindsin the past becamedear now . Therightsof paticipation and
deve opment became disinguished among communitiesand schodls The CRC workshopsprepared a
suitebleenvironment for schoolsand teechersto move further ontoimprovether dassteeching.

4.2 ThePartidpatory Way of Learning Gave TeachersaHandleto OperateAdivity Bassd
Classs

Beforethe project, schoal teechersipad littleattention to Sudentsgroup work, dassadtivitiesor peer
teaching. Nather did they usethem. If Someoneusad them, it was only akind of acdident. The
treditiond way of teeching dlill prevails After theproject training, most teechersbegant to redizethe
sgnificanceof the dhange of teaching in thedassroom. Some teachersbegan to edopt thismethod into
thar own teeching and hed brought about much better reaction among sudentsasw| asthar parents
Over 60% of dassesbecame dudents centered. Theteechersbegan to changetheir rdein thedassroom.

Thesudentsbecame active They liketo goeek and particpatewith theguidance of teechers They

16



would never Stinrowsupright and wait for teechersto cdl their namesand say. For ussomething
unusuia heppened in the dassrooms of today. Through cdculations, thosedassesthet usad new teeching
method, their sudents achievement improved eminently then before. Teechersand Sudentsrdation got
changed. They could St together to discuss questionslike dld friends And studernts got more confidence
when they recaved respect from thair teechersand became adtiveinleaming.

4.3 TheNational Curriculum Reform in Basc Education Would Grestly Enhance ThisChange
Thenationd curriculum reformisnow areeding gradudly throughout thewhade China. Whenwe
study it degply, we could find thet the curmriculum integrated modtly theideaof partidipetionintoits
framework. Thetraditiond dominateway of teaching was ddeted indeed of way of Sudents cantered
patiapatory teeching besad on adtivities Thelifeskill and practicd labor dasswereputintothewhole
curriculum system. Thisdo hdpsour effort for dassimprovement. At presant, modt teechersare
recaiving new curriculumtraning.

44 . Schod Basad TrainingisAn Effective M ehod

Wecarried out most of our gudieshy teking schodls astraining beses. Expertsand teechersout of higher
leaming inditutionsor urben dtiesweresent to thevery schoolsand to give somelogica work on
advancad theorieswhich would bevery ingpiring to teechersinreamate aress By carrying out thisprojedt,

asysem of sdf-learming was st up which meansteechers could improve themsdves on the post.

17
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5. SOME REFLECTIONSAND FUTURE PLAN

5.1 Sill alongway to crestechanges

Although the experiment issuccessful, owning to the degp roated ideol ogy in education and theredl
studionin Chinaand thetreditiond way of doing, it dill hesalong way to goto mekean overdl change
indassteaching. Epedidly for thoseteachersover S0yearsald. Higoricaly peeking, their intdlectud
ability lagged behind the young generations on theonehand. Onthe other hand, they leamt dow

technically.

5.2 Ned of timeto createchanges
Thetwo sthodlsjust begin to adopt new curriculum and textbooksin the new teemthisyear. It nesds

timeto cause systemitic changes However, our casesudy will continueto exploreon thisissue

5.3. Nead of new teaching evaluation forms

Itisquite necessary to draw up new teaching evauation proposd which fitsthenead of partidpatory
leaming and teeching.
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